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Directional

.. Performance Measure 2008/09 2009/10
Priority

Leader in Academic Graduate Employment Rate

Learning Excellence

% of employed graduates of all those graduates that responded 96% 91%
to the survey and were seeking employment.

Training-Related Graduate Employment Rate

% of employed graduates attain training-related employment 83% 1%

Learner Satisfaction with the Program

(Grant/EPE/Earned Revenue Credit) 92.5% 91.0%

% of learners satisfied and very satisfied with their programs

Apprentice Satisfaction with the Overall Quality of
Technical Training (Program)

90.9% 91.6%
% of graduating apprentices somewhat satisfied and very
satisfied with the overall quality of their technical training

Employer Satisfaction with the Quality of SAIT’s
Training

87.0% 86.0%
% of employers somewhat satisfied and very satisfied with the
quality of SAIT’s training

Learner Satisfaction with the Overall Educational
Experience ( Grant/EPE/Earned Revenue Credit )
92.3% 90.2%
% of learners satisfied and very satisfied with the overall quality
of their education experience

Apprentice Satisfaction with the Overall Educationa |
Experience

91.5% 90.9%
% of graduating apprentices somewhat satisfied and very
satisfied with the overall quality of their educational experience

) |



Directional
Priority

Entrepreneurial
Outlook

World-Class
Service Culture

Goal Performance Measure 2008/09 2009/10
Total Full-Load Equivalent (FLES) 12,722 12,615
- Credit 11,818 11,646
- Non-Credit 904 969
Total Enrolment / Registrations 76,855 70,667
Number of Graduates 4,478 4,793
Employer Satisfaction with the Quality of SAIT
Graduates
89.4% 88.0%
% of employers satisfied and very satisfied with the quality of
SAIT graduates
Community Philanthropic Development
Connections $15.3 M $34.1 M
$ revenue secured for reinvestment into SAIT
Infrastructure Administration Expenditures as a percentage of the 9.1% 8.4%
Management Total Adjusted Operating Expenditures 7 R
Capital and Technology Investment
$221M $221M
$ capital spending
Budget Attainment
$18.4 M $16.3 M
$ surplus in excess of the budgeted surplus
People and SAIT 62% | SAIT 66%
: SAIT Employee Survey Overall Results ° °
Culture
Average % favourable across all factors and compare to overall Versus Versus
North Ameri f ivate and publi i
ol merican norm for private and public companies NA. 58% NA. 60%
SAIT Employee Overall Commitment
0, 0,
Average % favourable across all questions under the Overall 68.8% 70.3%
Commitment Factor
Employee Turnover Rate 9.9% 10.8%
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SAIT's FLE Enrolment Plan

Actual Forecast Budget Plan Plan
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Credit
Grant-funded 6,445 6,612 6,832 7,206 7,300 7,300 7,300
Apprentice 2,526 2,790 2,392 2,096 1,715 1,715 1,715
Earned Revenue Credit 2,640 2,417 2,421 2,332 2,335 2,335 2,335
Total - Credit FLEs 11,610 11,818 11,646 11,634 11,350 11,350 11,350
Non-Credit
Grant Non-Credit FLEs 0 0 0 26 28 28 28
ER Non-Credit FLEs 1,083 904 969 774 1,132 1,132 1,132
Total - Non-Credit FLES 1,083 904 969 800 1,160 1,160 1,160
Total - Credit and Non-Credit FLEs 12,693 12,722 12,615 12,434 12,510 12,510 12,510
Sources:

Actual grant-funded, apprentice, and ER credit FLEs: AET's LERS datacube and SAIT Finance.

Actual ER non-credit FLEs: SAIT Annual Reports.

Forecast Credit FLEs 2010-11: SAIT Finance, Q3 FLE Forecasts, reported on April 12, 2011.

Forecast Non-Credit, Budget, and Plan FLEs: SAIT Finance, Enrolments and Tuition Fees Table, May 11, 2011.

Notes:
1. AET reports non-credit enrolments as headcounts, course registrations, or student contact hours. SAIT reports non-credit enrolments as non-credit FLEs.
2. "Grant Non-Credit FLEs" is the first instance of grant non-credit enrolments. This refers to summer camp enrolments which were designated grant stream in 2010-11.

3. "Total - Credit FLEs" for 2007-08 actually sum to 11,611, due to fewer decimal places used, compared with LERS.

- > 3 6 6 X = g8 ?
;. ? 6< ? 3 6 = ( )
D 66 X . 6 ; 6 6 (
A 6 6 4! 8 6 6 = 1A
4 ?2> (C 66 6 6 : =3 ?
6 D 6 !(4 = ? 6 6




AET Context : SAIT's Capacity and Credit _ FLE Projections

(2008-09 to 2018-19)

18,000
Capacity increase of 3,600 SAIT expansion
| credit FLEs completed in 2012
16,000 (Trades and
| Technology Complex)
14,000 -
12,000 - Projected high
M enrolment at some
10,000 - time between 2008-09
and 2018-19

8,000

6,000 -

4,000 -

2,000

0 4
2005- | 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2014- | 2015- | 2016- | 2017- | 2018-
06 07 08 09 10 11 12 13 14 15 16 17 18 19
B Actual Enrolment 10,716 | 11,587 | 11,610 11,818 | 11,646
™ SAIT Forecasted Enrolment 11,634 11,350 | 11,350 | 11,350
B AET Projected High Enrolment 12,950
BAET Existing Capacity (11,000
B AET Projected Capacity 14, fﬁ)
ﬂ Between 2008-09 and 2012-13, SAIT's

Note: AET's Projected Enrolment of 12,950 does not necessarily equateto

projected enrolmentin 2018-19, butis at some pointin the 2008-09 to 2018-19 period.

FLEs, from 11,000 to 14,600.

capacity will increase by 3,600 credit
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Southern Alberta Institute of Technology

Consolidated Statement of Operations

to June 30
2011/12 2012/13 2013/14
Budget Plan Plan
Revenue
Government of Alberta grants 147,257 144,260 [ $ 144,260
Federal and other government grants 1,191 1,191 1,191
Student tuition and fees 80,238 81,811 83,880
Sales of services and products 11,925 12,234 12,553
Commerical services 23,820 24,343 24,879
Donations and contributions 5,100 5,100 5,100
Investment income 1,070 1,094 1,118
Amortization of deferred capital contributions 12,548 23,846 26,517
Total revenue 283,149 293,879 299,498
Expense
Salaries and benefits 168,081 172,275 179,251
Materials, supplies and services 44,932 45,920 46,931
Utilities 12,315 12,586 12,863
Maintenance and repairs 14,365 14,679 15,002
Scholarships, bursaries & awards 4,000 4,000 4,000
Operating expense 243,693 249,460 258,047
Net before interest and amortization 39,456 44,419 41,451
Interest expense 7,604 7,427 7,240
Amortization of capital assets 31,187 42,782 45,756
Loss on disposal of capital assets 665 680 695
Excess of revenue over expense - (6,470) |$ (12,240)




Southern Alberta Institute of Technology

Consolidated Statement of Internal Operating Cash F
Year ended June 30
(in thousands)
Budget
2011/12

Operating activities

Excess of revenue over expense $0
Non-cash transactions:

Amortization of capital assets 31,187
Earned capital contributions (12,548)
Loss on disposal of capital assets 1,445
20,084
Changes in non-cash working capital -
Cash generated from operating activities 20,084

Investing activities
Acquisition of capital assets (17,800)
Redemption of investments, net -
Proceeds from disposal of capital assets 780
Cash used in investing activities (17,020)

Financing activities
Proceeds from long-term liabilitites -
Repayment of long term liabilities (3,425)
Endowment contributions -
Capital contributions -
Cash generated (used) from financing activities (3,425)
Increase (decrease) in cash and investments (361)
Cash and investments, beginning of year 147,156
Cash and investments, end of year $146,795

?AS$

lows




Southern Alberta Institute of Technology
Enrolments and Tuition Fees

Year ended June 30

Budget Plan Plan
2011/12 2012/13 2013/14
TUITION
Tuition fee' $4,565 $4,665 $4,768
Tuitions fee increase $17 $100 $103
Percent increase in tuition fees® 0.37% 2.2% 2.2%
Tuition fee revenue (millions) $35.2 $36.0 $36.8
ENROLMENT FLEs
Credit FLEs (grant supported)
Diploma, Certificate, Applied Degree FLEs 7,300 7,300 7,300
Apprenticeship FLEs (see note for funded seats) 1,715 1,715 1,715
Subtotal 9,015 9,015 9,015
Earned revenue credit FLEs 2,335 2,335 2,335
Total credit FLEs 11,350 11,350 11,350
Grant non-credit FLES 28 28 28
Earned revenue non-credit FLEs 1,132 1,132 1,132
Total student FLEs 12,510 12,510 12,510
Note:
Apprenticeship seats funded per final flow sheet 7,449 7,449 7,449

1. Average tuition per FLE for all credit and apprentice programs.

2. Average credit program tuition fees increased by a maximum of 0.35%, as permitted by the Tuition Fee
Regulations. Apprentice tuitions as set by Apprentice and Industry Training increaesd by 2.2%
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Southern Alberta Institute of Technology

Capital Budget
Year ended June 30
(in thousands)

Budget Budget
2011/12 2010/11
Total Capital Expenditure Budget funded
from operations $ 17,800 $ 17,800
Infrastructure Maintenance Program funded
by a separate grant ! 4,300 4,900
Total capital and renovations $ 22,100 $ 22,700

1. Total expected IMP funding is $5.3 million of which $1.0 million will be spent on operating projects. The remaining $4.3 million
will be spent on capital projects.
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